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Northeastern’s Vision for 
TRANSFORMATIVE EDUCATION

Our vision is to create a wholly immersive 
learning and discovery experience untethered by 
traditions, geography, and demographics to 
better prepare our students for a world 
increasingly characterized by the intersections of 
our human, biological, physical, and digital 
worlds.

To achieve this transformative state, we start 
by building a more diverse and inclusive 
university.

-Experience Unleashed 
Northeastern University’s Academic Plan
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INCLUSIVE IMPACT

Northeastern University is committed 
to creating a welcoming and inclusive 
global institution where individuals 
of all identities, backgrounds, and 
experiences can thrive, have a strong 
sense of belonging, and achieve 
academic and professional success.

Our COMMITMENT



What does 
INCLUSION 
MEAN TO 
YOU?



Experiencing 
BELONGING

What ways have you experienced 
being included, or observed 
BELONGING on the job or in 
school?

• Who was “included”? 

• Who initiated or took 
action to be inclusive?



The multidimension plan included the following commitments:
 Increase diversity and representation at all levels
 Improve university-wide accountability
 Improve support for Black students
 Enact cultural literacy and anti-racism training
 Deepen community engagement
 Create a Community Advisory Board for NUPD
 Amplify our impact through employer partners

Our Commitment to Creating 
A MORE INCLUSIVE University

In June 2020, President Aoun announced an Action 
Plan “to address the scourge of systemic racism” and 
to “advance our commitment to diversity, equity, and 
inclusion.”

Although we have long promoted diversity across all facets 

of the university, including Northeastern’s new academic 

plan, Experience Unleashed, we are renewed in our 

commitment to eradicate the scourge of systemic racism
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Why Diversity Matters: Matching the Units

• Stimulates learning (students and faculty)
• Prepares students for the global workforce 

(“cultural agility”)
• Mitigates implicit biases

Education

• Fosters greater knowledge
• Promotes new discoveries (innovation)
• More widely distributed (number of citations)

Research

• Revenue including “innovation revenues”
• Earnings
• Employee satisfaction and retention

Industry

These outcomes are associated with greater diversity in the following contexts



WE’VE SET BOLD DIVERSITY TARGETS 
While We Hold Ourselves ACCOUNTABLE to Making Progress

https://northeastern.edu/diversity/our-progress/Fall 2020 and 2021 data
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We Are Prioritizing BELONGING

“Overall, creating a stronger sense of 
belonging within groups and across 
the university should be a critical focus 
area for the coming years.”

- Major Takeaway from 
2021 D&E Climate Survey Findings

10



We are INFUSING DEI Throughout the Global 
University System Starting with LEADERSHIP

• The Office of Diversity, Equity, and Inclusion (ODEI), Human 
Resources (HR), and University Decision Support (UDS) hosted a 
virtual retreat with sessions on April 4, 5, and 8

• Over 100 of the university’s leaders attended the retreat and 
received the results and analysis of the climate survey 

Each college and business unit is presenting the results to their areas, leading 
critical dialogues, and developing action plans to respond to the findings

Our RESPONSE to the D&E S U R V E Y  
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Culture, Climate 
and Community

Centralizing DEI in our 
values, mission and 
practices to permeate and 
differentiate its culture, 
policies, and systems and 
foster contextual local 
community engagement 

Representation, 
Identity and 

Belonging

Removing structural barriers
that circumscribe full inclusion 
and growth and active 
retention of students, faculty 
and staff from historically 
marginalized groups 

Equity and 
Accountability

Analysis and transparency of 
equitable resource allocation, 
policies and practices regarding 
faculty, staff and student 
experiences, and metrics and 
performance outcomes to 
which the university holds itself 
accountable

Infrastructure 
and Investment

Investment in central 
and distributed DEI 
infrastructure and the 
need to equitably 
expand capacity to 
advance DEI

We LISTEN to UNDERSTAND
4 THEMES Emerged from 14 Listening Sessions



Form must follow 
FUNCTION
The Office of Diversity, Equity, and Inclusion
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Infrastructure and Investment: Investment 
in central and distributed DEI infrastructure 
and the need to equitably expand capacity 
to advance DEI



Office of Diversity,  Equity and Inclusion Team 
(ODEI)



ODEI

Assess & 
improve 

university DEI 
climate

Build 
institutional 
knowledge, 
capacity & 

accountability

Advance inclusive 
teaching, learning 

& employment 
practices

Identify & 
cultivate 
strategic 

partnerships

Sponsor, 
promote & 

support 
research

Support 
Advancement 
opportunities

Identify & 
mitigate 

structural barriers 
to access and 

success

ODEI: STRATEGIC DEI Leadership
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A central coordinating 
hub for building a TRUE 
Community across the 

global university system 
and throughout proximal 

communities



ODEI: Our “HOW?”
• Integrative – Working across

divisions, colleges, roles, and 
locations

• Constructive – Building on what 
exists

• Collaborative – Working with
internal and external partners to 
co-create novel solutions

• Collective – Working together to 
have impact
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The Office of Diversity, Equity and Inclusion
WHAT WE DO

Direct and Consultation Services, in partnership with others to
• Lead and support DEI action planning
• Design and deliver training/learning opportunities
• Develop, promote and coordinate strategic DEI 

communications
• Facilitate dialogues and host listening sessions
• Refer bias incidents
• Conduct equity audits
• Sponsor and support events
• Provide grants 
• Institutionalize accountability measures
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There are NUMEROUS resources available to 
LEARN and get CONNECTED ( n o r t h e a st e r n . e d u /o d e i )

The ODEI website provides a growing 
number of resources to increase access, 

belonging and understanding

From conferences, to programs and 
affinity groups, Northeastern offers many 

opportunities to deepen cultural and 
racial literacy and understanding, and to 

get and stay connected



Racial and Cultural Literacy Training
From AWARENESS to ACTION

The custom modules include:
1. Establishing Basic Understanding of 

Diversity, Equity, Inclusion, and Anti-
Racism

2. Building Racial and Cultural Literacy
3. Privileged Identities and Power 

Dynamics
4. Taking Action Against Racism

Last fall we introduced Cultural Literacy and Antiracism learning for all 
faculty, staff and students



Join or 
start an 
AFFINITY 
Group 

Asian Faculty & Staff

Black Faculty & Staff Association

Disability Alliance

LGBTQ+ Faculty & Staff

Native & Indigenous Faculty, Staff & Students 

NU Future Leaders

NU Parents



diversity@northeastern.edu

@NortheasternDI

@Northeasterndiversity

www.provost.northeastern.edu/odei

www.northeastern.edu/diversity

G e t  CO N N EC T E D



CONTACT US

Karl Reid, EdD
Chief Inclusion Officer
k.reid@northeastern.edu

Rosa Rodriguez-Williams
Executive Director, ODEI
Ros.williams@northeastern.edu

Phil He, PhD
Vice Provost Faculty Diversity
n.he@northeastern.edu

Melissa Berry-Woods, PhD
Director, Student Diversity and Success
m.berrywoods@northeastern.edu

Cecilia Akuffo
Director, Communications and Events
c.akuffo@northeastern.edu

Lisa Susser
Manager – Network Engagement
L.susser@northeastern.edu

Linda Rey
Executive Assistant & Project Coordinator
l.rey@northeastern.edu 22



Office of Diversity, Equity and Inclusion
diversity@northeastern.edu
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