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Research Division

Northeastern’s R1 research enterprise emphasizes use-inspired, interdisciplinary research and translation of scientific
discoveries into real-world solutions with a focus on challenges in health, security, and sustainability.
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Health. Security. Sustainability.

Turning discoveries into high-impact solutions

Learn More

* Northeastern has increased research awards
from ~S30M in 2001 to S296M in 2024 |

« Commensurate increase in research enterprise

support, particularly in the past 4 years

Akram Alshawabkeh
Interim Senior Vice Provost for Research

* Focus on research excellence and strategic

research initiatives and research institutes in
thematic areas
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Key Research Support Offices

Research Development Research Enterprise Services Center for Research Innovation

(RD) (NU-RES) (CRI)
Trish Curtin Amanda Humphrey Nancy Wetherbee

» Strategic and tactical support for Institutional review & submission of * Invention protection (patent & copyright)

faculty at all career stages externally funded grants & contracts * Sponsored research IP support (with NU-
* Manage internal funding programs * Research-related contracts (inc. RES) o , _
 Faculty professional development unfunded) ’ _Cc:jm”:erc'ahzat'on tTrough licensing and

related to researc h' - e Research finance . |Fr; disrarr ;rr;gnig;n;sgrt
e Support collaborative, high impact * Award set-up & management (commercalizationisection)

proposals * Research compliance & regulatory . 1P policy
* Identify and disseminate funding requirements  Conflicts of interest

opportunities * Research Security & export * Compliance (government invention
 Manage limited submissions compliance reporting)

e Faculty & Staff training * Venture development programs

resdev@northeastern.edu nu-res@northeastern.edu or cri@northeastern.edu

rncn’\rhl‘\ﬁnmr\“'\ hﬁnlnlnnr'l-l’\n'\ ~crFAarm nAII



mailto:resdev@northeastern.edu
mailto:nu-res@northeastern.edu
mailto:nu-res@northeastern.edu
mailto:nu-res@northeastern.edu
mailto:researchcompliance@northeastern.edu
mailto:cri@northeastern.edu
https://resdev.northeastern.edu/
https://research.northeastern.edu/nu-res/
https://research.northeastern.edu/nu-res/
https://research.northeastern.edu/nu-res/
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Our Roles in the Research Lifecycle
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What is Research Development?

“Set of activities designed to facilitate
individual faculty members, teams of
researchers, and central research
administrations in attracting extramural
research funding, creating relationships,
and developing and implementing
strategies that increase institutional
competitiveness.”

THE CHRONICLE oF HIGHER EDUCATION

Pras

Th Emergence of the Research-
Development Professional

B ob Levin | MARCH 27, 2011

Northeastern
University

Navigati



https://bpb-us-e1.wpmucdn.com/sites.northeastern.edu/dist/1/802/files/2024/10/NU_Research_Resource_Brochure_2024.pdf

Trish Curtin Erin Hale
Interim Vice Provost Colleges, Strategic

for Research Initiatives
Development

-

Jenna Horan Garrett Morrow, Ph.D.

Internal Programs  Limited Submissions

Zac Perry, Ph.D.
Institutes, Large
Programs

Large Projects, Roux,
International

Caroline Millard, Ph.D.
Events

Daniel Mueller
DOD/Events

Laura Maliszewski, Ph.D.

Northeastern
University
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Research Development: Colleges

College of Engmeerlng Bouvé College of Health Suences/CharIotte

Mariah Nobrega Jessica Chace, Ph.D. Helen Fawcett, Ph.D. Melinda Boehm, Ph.D.  Hilary Prosnitz

College of Science Khoury College of College of Arts, Media College of Social
Computer Science & De5|gn Sciences & Humanities

Vance Blankers, Ph.D. Andrea Stith, Ph.D. Liz Allen, Ph.D. Kate Duggan
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Research Development Support
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*Y 01702

Research
Opportunity
Identification

Strategic Research
Advancement

Proposal
Development

04

-Offer proposal-related programming — Early Career workshops, etc.

-Collaborate to promote institutional research priorities, centers and institutes
-Provide strategic advice and resources

-Evaluate reviews from unfunded grant proposals; recalibrate for strategize next steps

-Disseminate curated grant opportunities (weekly digests, pivot, academic analytics)
-Provide outreach to faculty for specific opportunities aligned with their research
-Manage limited submissions internal process

-Convene and coordinate research interest groups around topics and opportunities
-Catalyze new cross-disciplinary research initiatives

-Facilitate intra-campus and external partner collaborations (industry, univ., govt, etc.)
-Develop and coordinate resources and tools to promote collaboration

-Support internal research funding programs (TIER program, seed funding, etc.)

-Work with investigators to refine grant writing skills
-Support proposal writing and responsiveness to solicitation
-Coordinate proposal support across the university (e.g., obtaining Institutional data, Bl
toolkit)

-Develop templates and boilerplate language for proposal components (e.g.,
institutional mission, regional information)
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Strategic Research
Advancement

Early Career Support

Northeastern
University

* New faculty meetings to discuss research goals and introduce RD, Advancement
and other potential resources/collaborators — new faculty checklist

submissions

Curation and targeted dissemination of early career opportunities

NSF CAREER Awards: Training sessions and coordinated review process for

* Runway to Broader Impacts — facilitating community research partnerships

Agency nce for proposal elements and key documents

ecific g

Agency-specific guidance, review criteria, and templates. Resources are currently available for NSF, NIH, DOD,
DO, NEA, NEH, and NIJ

CHECKLIST

Some key people to meet with:

O  Kick-off meeting with reps from COE RD, Central RD,
Corporate/Foundation Relations, Center for STEM
Education, Roux Institute, Kostas Research Institute

O  Follow-up: Deeper dive with Center for STEM Education
to discuss development of your Broader Impacts goals

O  Follow-up: Deeper dive with Corporate/Foundation
Relations to identify industry contacts and potential
partnerships

O  Follow-up: Deeper dive with RD to find initial targeted
funding opportunities

COE RD will also connect you with:

O  NU’s government relations firm, for list of relevant federal
funding programs and Program Managers

NIH K Awards: K-Club for eligible faculty

College of Engineering

€OE Units (access may be bmited) ~  Univ

COE Research Development

Resesrch Dewelopment Team

A% Immersive reader

Proposal Resources & Funder Relations

Proposal Development Resources

@ O Research Devlopmen Brochure
{updatedlan 2025}

Tips for Lattars of Nomination to External

Programs
BM Visit Preparation Guidelines with One- Fager
! Templates
i) Confersnce Proposal Solrplate - Bestan &
= Northaastem

il

Helpful federal funding links

AARS - httpsi//wuw.aaas oralprograms/r-d-
budget-and-policy

NSF

« Proposal & Award Policies & Procedures Gul

« How and why to become an NSF Reviewer

« Mational Center for Science and Engineering
Statistics

*» Budget records

Preparing for Meeting
with Program Officers e
Maeting with Program Officers is a crucial part of developing a substantive proposal for funding and building a successful research program.

Benefits include bullding a relationship with the funding agency: receiving advanced intel on new funding opportunities and program priorities;
and identifying ways to engage with the agency, such as serving on review panels.

The following one-page templates are designed to help you generate a compelling but to-the-point description of your research that you may
hand ro Program Officers during a meeting. Several different template styles are included (rwo each for NIH, NSE. DOD projects - see slide section
headers - as well as two “miscellaneous” templates)

Please note that these are only guidelines; elements can be swapped among templates or added and removed as you see fit. For readability,
the font size should be 26pt at minimum.



https://northeastern.sharepoint.com/sites/COE-Research/SitePages/Proposal%20Resources.aspx
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Strategic Research
Advancement

i ResearCh DeVEIOpment runs FaCU|ty Research Development Events
training and other informational events PRSI
throughout the year.
https:%/resdev.northeastern.edu/events/

* Recent Workshops
* NSF CAREER Series
* Finding Funding 101
* Runway to Broader Impacts Peer Learning
Groups

e Destination Collaboration Series

o Environmental Pollutants and Forever
Chemicals

o Social Media
o Space
 NIH K Award Series
* Funding for Commercialization
* |Introduction to ARPA-E
* Center Grants 101

Upcoming Events

Discover the MatriocSpace Facility at Mortheastern Oakdand



https://resdev.northeastern.edu/events/
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/(Finding External Funding

1. We identify and curate funding opportunities
and share via targeted emails to researchers

* Federal, State, Foundation, International, Industry, etc.

2. Pivot database of funding opportunities Pivot-RP
(proguest.com)

3. Academic Analytics Faculty Insight for funding
opportunities and potential collaborators Faculty
Insight (academicanalytics.com)

4. Additional Resources include Foundation
Directory Online & Philanthropy News Digest
email alerts


https://pivot.proquest.com/dashboard
https://pivot.proquest.com/dashboard
https://pivot.proquest.com/dashboard
https://pivot.proquest.com/dashboard
https://insight.discovery.academicanalytics.com/northeastern/search/%7B%22query%22:null,%22type%22:0%7D/scholars
https://insight.discovery.academicanalytics.com/northeastern/search/%7B%22query%22:null,%22type%22:0%7D/scholars
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- Internal Funding

* TIER Award Program (Transforming
Interdisciplinary Experiential Research)

* TIER1 (15-month awards up to S50K, yearly submission cycle in ,
January) B |

Seeds Grant/Proof of Concept funding for multidisciplinary teams applying for future
external sponsored research opportunities

Mentored Tier 1 for early career tenure track faculty member and a senior tenured faculty :
from a different discipline/College

* TIER 2 (up to $50K on rolling basis)

For building interdisciplinary teams to apply for center-level funding and major initiatives

* TIER 3 (up to $150K on rolling basis)

For development of institutional strategic priority initiatives that will position the
university to become a national leader in an emerging area of research

 Seed Grants (varies)

* To promote new institutional-level partnerships


https://resdev.northeastern.edu/internalgrants/
https://resdev.northeastern.edu/internalgrants/

We Facilitate Team Science

Northeastern
University

* Build topical teams

* Convene research symposiums with academic, industry, and
government partners

* Promote collaboration with extramural partners

* Advise faculty about collaboration opportunities and help
build relationships



We Support Proposal Development

Northeastern
University

Internal proposal review, editing and/or project management
Advise faculty to prepare for meetings with program officers

Coordinate with Research Admin professionals to support teams in developing
Fudgets, tracking and developing all supplemental documents and required
etters, etc.

Develop guides and boilerplate draft documents that faculty can download, edit,
and use in proposals

For large, complex, proposals:

* Convene faculty around major submission opportunities, both current and anticipated

* Organize an internal kickoff meeting to discuss administrative support (Timeline, FOA “shreds”, etc.)
* Support development of proposal strategy

* Facilitate team organization and meetings

* Coordinate with broader university and college resources

* Advise on internal TIER program support

* Write, review and edit sections of the proposal, as needed



- Proposal
Development

Northeastern
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Proposal Development Resources

Resource Repository for Proposal Development
Access materials and information to craft successful proposals
The Research Development Resource Repository in SharePoint contains detailed descriptions of university resources, facilities and institutes.
Northeastern researchers may copy and paste information from these documents into proposals as appropriate. Additionally, the Resource Repository

has funding agency-specific guidelines, proposal development guides, and training materials.

I Y L

Shared Facilities

Agency Guidelines

Proposal Guides

Research Institutes

Agency-specific guidelines and Guidance about funding Detailed descriptions of core Information about major

review criteria. Resources
focusing on finding funding
opportunities and developing
proposals for NSF, NIH, DOD,
and DOE are currently

available.

opportunities for early career
researchers, center proposals,
equipment grants, and training

grants. {coming soon}

shared research faculties,
including documentation of
unique equipment and research

capabilities.

Proposal Library gege

research institutes across
Northeastern'’s global
campuses to be used in

research proposals.

Proposal Development Resources on our website: https://resdev.northeastern.edu/



https://resdev.northeastern.edu/
https://northeastern.sharepoint.com/sites/resdevresources/SitePages/Proposal-Library-Faculty.aspx

Campus Collaborators & Partners

Northeastern
University

* Corporate and Foundation Advancement
University Advancement | Northeastern University
Rob Silk, Senior Associate Vice President of Development, r.silk@northeastern.edu

ADVANCE Office of Faculty Development https://faculty.northeastern.edu/advance/
Undergraduate Research & Fellowships (Support for undergraduate research)
Home | Undergraduate Research & Fellowships at Northeastern University

PhD Network (Shares graduate and postdoc funding opportunities)

. : . . Navigat
Overview | PhD Graduate Education at Northeastern University g :

Center for Research Innovation (Technology commercialization)
Center for Research Innovation (CRI) | Northeastern University

Public Evaluation Lab (NU-PEL) (Evaluation for research grants)
Home - Northeastern University Public Evaluation Lab

When in doubt, reach out! Any of us can point you in the right direction!


https://advancement.northeastern.edu/
mailto:r.silk@northeastern.edu
https://faculty.northeastern.edu/advance/
https://undergraduate.northeastern.edu/research/
https://phd.northeastern.edu/network/overview/
https://www.northeastern.edu/cri/
https://bouve.northeastern.edu/nu-pel/
https://bouve.northeastern.edu/nu-pel/
https://bouve.northeastern.edu/nu-pel/
https://bpb-us-e1.wpmucdn.com/sites.northeastern.edu/dist/1/802/files/2024/10/NU_Research_Resource_Brochure_2024.pdf

Research Enterprise Services (NU-RES)

Research Administration

* Proposal Review & Submission
 Award Acceptance &

Management
\° Contracts & Agreements /
| NU-RESHub | ePAWS
eCLAWS
eCD

/ Research Compliance \

Research Integrity

Financial Conflicts of Interest
Export Controls

Responsible Conduct of Research
International Engagements

* Animal Use & Care
* Biosafety
k Human Research Subjects /

LVX
VERITAS
VIRTVS

A

Northeastern
University

Research Finance

>

Grants & Contracts Account Setup

Financial Management &
Reporting

Invoicing & LOC Draws
AR & Cash Management

)

[ Workday
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NU-RES eRA Systems: Overview

* electronic Conflict Disclosures: (eCD)
 Annual and ongoing, off-cycle disclosures
e (MUST COMPLETE BEFORE ANY AWARDS CAN BE SET UP)

e electronic Proposal and Award Workflow system: ePAWSs v. 1.0
 Award transfers!

e electronic Contract and Legal Agreement Workflow system: eCLAWSs

(SN
=iz 08 [t
e-PAWS ()
Electronic Proposal A | & Workflow S ¢ \\:*J-t’ 7.(‘/""
posal Approva orkflow System QRSN
v assistance, emall NU-RESHC @ noctheasigmneda Visit the NU RES website
Username ecb Welcome
s eCLAWSs
ﬁﬁﬁﬁﬁ 4
| : «  EPAWs1.0 ePAWs 2.0 - QD

ePAWS, eCLAWS, eCD
(Future)
Sign In or Sign U os Externol User


https://research.northeastern.edu/nu-res/lifecycle-management/develop-proposal/proposal-prep/epaws-1-0/
https://research.northeastern.edu/nu-res/ecd-eclaws-epaws/ecd/
https://research.northeastern.edu/nu-res/ecd-eclaws-epaws/eclaws/
https://research.northeastern.edu/nu-res/ecd-eclaws-epaws/epaws/
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Award Transfers?

* Faculty with existing sponsored awards need to transfer them to NU

* Please contact your departmental research administration team for
help with this process, if you have not already done so

* NU-RES are also here as a resource

e Expectation: this is a complex processes
olt takes time and a little patience to get through....



NU-RES Hub: Overview

Direct assistance to faculty and research
investigators

Cross-function support to Hub and NU-RES team
members; and

Works closely with all units reporting to the
Senior Vice Provost for Research

nu-res hub@northeastern.edu

LVX
VERITAS
VIRTVS

Northeastern

A University
Mills
College
College
of Prof. KRI LLC
Studies N U R ES
NCH Roux
@NU: Institute
London Portland
NU
School

of Law


mailto:Nu-res_hub@northeastern.edu
mailto:Nu-res_hub@northeastern.edu
mailto:Nu-res_hub@northeastern.edu

Responsible Conduct of Research (RCR)
°rogram Overview

Why RCR?

* Foundation of Research Excellence: Ethical,
reproducible, and impactful scholarship

* Evolving Landscape: Increased Federal
oversight of research integrity & security

* Professional Development: Skill-building
opportunities for students, postdocs, and
faculty—not just compliance

Important Updates

Registration: Opens September 1, 2025
(@) scan ME




RCR Training Options & Requirements

In Person Virtual 30 Min Essentials
* Core Research Ethics & Compliance e Fall: Responsible Authorship, e Research Data Management
(Fall) - Research misconduct, grant Publication Ethics e Cybersecurity
stewardship, conflicts of interest, e Spring: Copyright & Intellectual e Al Privacy
lab manual development Property, Peer Review Process

e Export Controls

* Lab Leadership (Spring) - e International Travel

Mentoring, team building, safe and
inclusive environments, wellness,
and self-care for the researcher

e Ethical Issues (Spring) -
International collaboration,
academic freedom, societal
responsibilities



Virtual Policy Workshop

Secure Your Success: Key Policies to Protect Your Research & Navigate Pitfalls

* Date: Monday, September 23, 2025

e Time: 12:00 PM - 1:00 PM EST

* Host: Jeff Seo, Chief Research Compliance Officer, NU-RES Compliance

* Focus: Federal enforcement trends, case studies, policy navigation, Q&A

e Contact: Morgan Fielding, Associate Director for Training and Learning, m.fielding@northeastern.edu

* There is no formal registration. The NU-RES Compliance Events Calendar will be updated with the
downloadable calendar invites.

Microsoft Teams Meeting Link

e Join the meeting now

* Meeting ID: 2602797738432
* Passcode: rD6H2vc3

| \ ‘ Northeastern University
Research Enterprise Services


mailto:m.fielding@northeastern.edu
https://nu-res.compliance.northeastern.edu/upcoming-events/
https://nu-res.compliance.northeastern.edu/upcoming-events/
https://nu-res.compliance.northeastern.edu/upcoming-events/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWJkYzA1OGUtNWRhZC00ZWU1LTgwMWYtOTc1YTYyNTVlZjNk%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%229d7f71a3-733a-4e19-9b38-7862be7583a1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWJkYzA1OGUtNWRhZC00ZWU1LTgwMWYtOTc1YTYyNTVlZjNk%40thread.v2/0?context=%7b%22Tid%22%3a%22a8eec281-aaa3-4dae-ac9b-9a398b9215e7%22%2c%22Oid%22%3a%229d7f71a3-733a-4e19-9b38-7862be7583a1%22%7d

Research Security e

Northeastern
University

* Federal government released research security requirements on 7/9/24
o Government-wide requirements & agency specific requirements
o Much of the activity to date has been around disclosures, including participation in foreign talent programs
o Northeastern has a policy to address this: Policy on External International Engagements

* Foreign Travel Security
o Northeastern policy requires registration of all professional travel
o High risk destinations also require completion of an acknowledgement of risk, and required loaner devices during

travel

* Research Security Training
o Available through Workday
o Personalized briefings also available

« Export Control Training
o Available through CITI
o Personalized training also available


https://policies.northeastern.edu/policy112/
https://policies.northeastern.edu/policy612/
https://policies.northeastern.edu/policy613/
https://policies.northeastern.edu/policy701/
https://policies.northeastern.edu/policy701/
https://nu-res.compliance.northeastern.edu/research-security-transparency-at-northeastern-university/
https://nu-res.compliance.northeastern.edu/research-security-transparency-at-northeastern-university/
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Center for Research Innovation (CRI)

The CRI is Northeastern’s technology transfer office, dedicated to accelerating,
protecting, and commercializing innovations. We help researchers and entrepreneurs

turn bold ideas into real-world impact by building scalable, solution-driven

discoveries and inventions.

® £

INTELLECTUAL PROPERTY COMMERCIALIZATION VENTURE

Center for Research Innovation




Partner with us

* |nvention protection (patent & copyright)

* Commercialization through licensing

* Venture development programs

* Grant support (commercialization & IP plans)
* |P policy/Conflicts of interest/Compliance

* Industry engagement support

* National Academy of Inventors Chapter

Disclose innovations

* |nventions
* Software

* Agreements related to ongoing research

If you are transferring from another institution, complete our
intake form: bit.ly/newresearcherform

Center for Research Innovation



http://bit.ly/newresearcherform

CAPSTONE PROTOCOL

CONFLICT OF INTEREST

CRI TRAINING COURSE

DISCLOSE YOUR INVENTION

IP GLOSSARY

NAI CHAPTER

NEW FACULTY ONBOARDING

W E BS I T E PATENT & COPYRIGHT

SPARK FUND

Follow us!

in O ([©

Globally minded, culturally diverse

—1®

CRI Academy

Northeastern community educational videos

https://northeastern.instructure.com/enroll/SFDRNP

The on-demand training series demystifies
the commercialization process—from
protecting intellectual property to licensing

technologies and launching startups.

Center for Research Innovation




CRI Team

INTELLECTUAL PROPERTY AND COMPLIANCE VENTURE DEVELOPMENT
-

\<%

~
~
b

~

&
Jennifer Boyle-Lynch

Elmira Zenger Monika Kasprzak Katie Hemphill
' ' . . phi
Executive Director Associate Director Patent Administration  pirector
Intellectual Property Manager Technology Ventures
& Contracts

and Talent Network

The CRI team is agile and COMMERCIALIZATION

responsive—focused on e

translating university innovations

into tangible solutions through

T
I : ' . Nancy Wetherbee Mark Saulich Vaibhav Saini
LEToED, S DINIOLILS, 2l Director Associate Director Senior Manager

. Commercialization Commercialization Commercialization
collaborations.

See website for full staff.

Center for Research Innovation



Questions? Suggestions? New research ideas?
Get in touch with us!

Northeastern
University

Research at Northeastern website: https://research.northeastern.edu/

Research Development

General Email: resdev@northeastern.edu

Limited Submissions email: limitedsubmissions@northeastern.edu
Website: https://resdev.northeastern.edu/

NU-RES

General email: Nu-res@northeastern.edu

Research compliance email: researchcompliance@northeastern.edu
Website: https://research.northeastern.edu/nu-res/

Center for Research Innovation (CRI)
General email: cri@northeastern.edu
Website: https://cri.northeastern.edu/



https://research.northeastern.edu/
mailto:resdev@northeastern.edu
mailto:limitedsubmissions@northeastern.edu
https://resdev.northeastern.edu/
mailto:Nu-res@northeastern.edu
mailto:Nu-res@northeastern.edu
mailto:Nu-res@northeastern.edu
mailto:researchcompliance@northeastern.edu
https://research.northeastern.edu/nu-res/
https://research.northeastern.edu/nu-res/
https://research.northeastern.edu/nu-res/
mailto:cri@northeastern.edu
https://cri.northeastern.edu/
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