
 

TO:  All Full-time Faculty Members  
FROM:  Faculty Senate Agenda Committee  
SUBJECT: Faculty Senate Meeting   
_____________________________________________________________________________  
The fifth meeting of the sixty-fifth Faculty Senate will be:   
 

Date: Wednesday, November 5, 2025 
Time: 11:45 AM to 1:25 p.m. ET 

VIRTUAL MEETING via Teams  
Please note, the meeting will be recorded for the purpose of taking notes. All Senators and Appointed 

Administrators have been sent an invite.  

We ask all participants to start the meeting muted.  
For other faculty who wish to participate, please click on the link below.  

I. CALL TO ORDER. 
APPROVAL OF 10_22_25 MINUTES.  
 

II. REPORTS   
A. SAC REPORT (PROFESSOR DEE SPENCER).   
B. PROVOST’S REPORT (PROVOST WINKELSTEIN).   
C. QUESTIONS AND DISCUSSION. 

 

III. PRESENTATION: 
 

WALEED MELEIS, VICE PROVOST FOR GRADUATE EDUCATION.  
OVERVIEW OF UNIVERSITY INTERDISCIPLINARY PROGRAMS.  
 
DIANE LEVIN, UNIVERSITY OMBUDS  
TRENDS IN FACULTY AND STAFF CONCERNS: UPDATE FROM THE OMBUDS OFFICE. 

 
 

IV. NEW BUSINESS:  
Handbook Link: 

Procedural Guidelines in the Appointment and Evaluation of University 
Administrators – Faculty Handbook 

 
RESOLUTION (PROFESSOR DEE SPENCER):                                

 

TITLE: Resolution to Amend the Procedural Guidelines in the Appointment and 
Evaluation of University Administrators 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffaculty.northeastern.edu%2Fhandbook%2Facademic-organization%2Fprocedural-guidelines-in-the-appointment-and-evaluation-of-university-administrators%2F&data=05%7C02%7Cd.spencer%40northeastern.edu%7C58dcd8a6397c4cef336f08ddfce42092%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638944779067503047%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cB4PD5d7cB%2FFk%2Fc1S5GmhzW5VzA83SVCN1OrESLSoGs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffaculty.northeastern.edu%2Fhandbook%2Facademic-organization%2Fprocedural-guidelines-in-the-appointment-and-evaluation-of-university-administrators%2F&data=05%7C02%7Cd.spencer%40northeastern.edu%7C58dcd8a6397c4cef336f08ddfce42092%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638944779067503047%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cB4PD5d7cB%2FFk%2Fc1S5GmhzW5VzA83SVCN1OrESLSoGs%3D&reserved=0
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WHEREAS, annual evaluations of university administrators enhance institutional 
effectiveness by transforming assessment from a single high-stakes event into 
transparent, ongoing evaluation that identifies leadership strengths and challenges, 
ensures timely intervention to address concerns, recognizes effective practices, and 
supports continuous improvement and accountability throughout an administrator's 
term; and 

WHEREAS, making administrative evaluations available to both supervisors and faculty 
serves institutional interests by ensuring accountability, validating the evaluation 
process, informing future leadership decisions, and maintaining transparency in shared 
governance, even when an administrator is departing; and 

WHEREAS, Northeastern University department chairs and equivalents (e.g., Directors 
and Group Chairs) and deans are currently evaluated during years three and five, only; 

BE IT RESOLVED THAT the section of the Northeastern University Faculty Handbook 
entitled “Procedural Guidelines in the Appointment and Evaluation of University 
Administrators” is hereby amended as follows (strikethrough indicates deleted text; 
underline indicates new text): 
  
Section D. Administrator Evaluation Process 

  
1. Department chairs and equivalents (e.g., Directors and Group Chairs) and deans will be 

appointed for a term of no less than three years and no more than five years. Under 
normal circumstances, the term is five years and is eligible for renewal. Each 
administrator shall be evaluated annually in accordance with the following provisions. 
  
A. The Administrator Evaluation Oversight Committee (AEOC) of the Faculty Senate shall 
conduct a review of the administrator A review will occur in October of the third year of 
the first five-year term, Additionally, administrators shall be reviewed early in and in 
October of the last year of their five-year term. When term length is less than five years 
(e.g., three-year term), the administrator will be reviewed in October of the last year of 
the term. 

  
B. A College Administrator Review Committee (CARC) shall be established in each college 
for the purpose of conducting administrator reviews as specified herein.  
  
The CARC shall be comprised of five (5) to seven (7) faculty members elected by the 
faculty of the college, with the specific number determined by a majority vote of the 
faculty. For colleges with fewer than 60 faculty members, the CARC shall be comprised of 
three (3) to five (5) faculty members elected by the faculty of the college, with the 
specific number determined by a majority vote of the faculty.  
  
Members shall serve staggered two-year terms to ensure continuity, with terms expiring 
such that no more than four (4) members' terms expire in the same year. The CARC shall 
elect a Chair from among its members annually. Faculty members serving in 
administrative positions are ineligible to serve on the CARC. 
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C. The CARC in the administrator's respective college shall conduct the review of the 
administrator in October of the second and fourth years of the administrator’s first term. 
  
D. Reappointed administrators shall be evaluated annually during all subsequent terms.  
The AEOC shall conduct reviews in October of the third and fifth years of each 
subsequent term. The administrator’s CARC shall conduct reviews in October of the first, 
second and fourth years of each subsequent term. 

  
2.  A. For evaluations conducted by the AEOC, tThe provost or the provost’s designee shall 

initiate administrator evaluations and, except as noted in 2B (below), shall have the 
discretion to determine the manner in which the review is conducted, who is involved, 
and the scope of the review. 

B. Once the provost or provost’s designee commences an administrator evaluation, or at 
the discretion of the Senate Agenda Committee, the Administrator Evaluation Oversight 
Committee (AEOC) of the Faculty Senate will select an administrator review team 
composed of two or three full-time faculty members who will survey the full-time 
faculty served by the administrator being evaluated. The survey will address the 
administrator’s leadership in matters of concern to the faculty. The administrator review 
team will compile input from its survey, in a manner that both aggregates and 
anonymizes the input, and submit the report to the AEOC for editorial review. The report 
will objectively compile what the faculty have reported without qualitative judgments 
that may be negated by information that the administrator review team does not have 
available. The AEOC will edit the report to expunge identifying references to the 
originator of specific comments and of personal references. Specifically, if there are 
matters in the report that the AEOC believes are of a highly personal or intimate nature, 
or that harass, threaten, defame, or slander the administrator, or make invidious 
reference to the administrator’s race, religion, national origin, ethnicity, age, gender, 
marital status, sexual orientation, veteran status, genetic makeup, or disability 
(“improper comments”), the AEOC will edit the report in a manner that omits these 
matters or deals with them in an unobjectionable manner. 
 
The AEOC will then send the report to the administrator being reviewed and to their 
supervisor. The administrator will have five business days to review the report in 
conjunction with their supervisor and request deletions of improper comments. The 
AEOC will consider these requests, with the legal assistance of an attorney from the 
Office of General Counsel, and will then make the appropriately redacted version 
available at the Faculty Senate Office, as specified below. The administrator review 
team’s report will become part of the evaluation being prepared by the provost or 
provost’s designee or will be submitted directly to the provost or the provost’s designee. 
In all cases, regardless of whether the administrator seeks to remain in the 
administrative position, a A copy of the final version of the report shall be made 
available for review to all full-time faculty members within the unit, using a university-
supported system that assures distribution only to the appropriate recipients. 
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If the AEOC has edited or deleted any materials, on its own or in response to a request 
from the administrator, that the AEOC believes raise questions of the propriety of the 
administrator’s behavior, the AEOC will so inform the administrator’s supervisor in order 
to permit the supervisor to initiate an appropriate investigation into these questions. 
  
C. For evaluations conducted by the CARC, the CARC shall use the survey instrument 
utilized by the AEOC, which may be adapted or supplemented by the CARC to address 
college-specific considerations. The CARC shall compile the evaluation input in 
aggregated and anonymized form, and submit the report following the editorial review 
and distribution process as specified in 2B (above) for AEOC evaluations. The CARC shall 
provide a report and recommendations to the Senate Agenda Committee, who shall 
share the report with the provost. 

  
3. For evaluations conducted by the AEOC, tThe Senate Agenda Committee, in consultation 

with the provost, will appoint an AEOC to implement the evaluation procedures. Its 
members will be chosen from the university at large, to be composed of three faculty 
members and two administrators. The AEOC will: 

a. develop evaluation instruments in consultation with the Senate Agenda 
Committee 

b. appoint the faculty for each evaluation team, as described in section 2.B above; 
c. schedule the sequencing of evaluations for individuals in units and provide each 

team with a reporting deadline; 
d. review all reports from the administrator review teams, analyze the results for 

institutional patterns, and provide a report and recommendations to the Senate 
Agenda Committee, to the provost or appropriate vice president, and to the 
President; 

e. suggest changes in the procedures and/or evaluation instruments, as deemed 
necessary. 
 

4. Evaluation of the Provost 
 The provost shall be evaluated on the same schedule as other administrators (1, above), 
in October of the third and fifth years of each term or less if requested by the president, 
and be under the general oversight of shall be evaluated exclusively by the AEOC. The 
report arising from the evaluation, once reviewed by the AEOC and expunged of 
identifying references to the originator of a specific comment(s) and of improper 
comments, shall be sent to the provost and to the president. The provost will have five 
business days to review the report in conjunction with the president and request 
deletions of improper comments. The AEOC will consider any such requests, with the 
legal assistance of an attorney from the Office of the General Counsel, and regardless of 
whether the Provost seeks to remain in the administrative position, will then make a 
copy of the appropriately redacted version available for review by all full-time members 
of the faculty, using a university-supported system that assures distribution only to the 
appropriate recipients,  
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 ________________________________________________________________________________ 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 220 505 040 108 3  

Passcode: Ny2MM6Qt  

 

Dial in by phone  

+1 689-223-3627,,441309905# United States, Orlando  

Find a local number  

Phone conference ID: 441 309 905#  

For organizers: Meeting options | Reset dial-in PIN  

________________________________________________________________________________ 

 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cfacultysenate%40northeastern.edu%7Cbe36c0aa668a41fe0d1808dda82d627e%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638851635050827607%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9EMlgah3EAKertX47EapYIDEG3%2FtfV%2FDQfikILsrjRo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzdjYTI3M2YtMjg2ZC00NTU1LWJjYjItYjUwNzY3YTE2MTI1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522a8eec281-aaa3-4dae-ac9b-9a398b9215e7%2522%252c%2522Oid%2522%253a%2522405bbc66-2936-4e3d-b801-c53d1d716605%2522%257d&data=05%7C02%7Cfacultysenate%40northeastern.edu%7Cbe36c0aa668a41fe0d1808dda82d627e%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638851635050849882%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VS7C8yz1Z72jGq0Vdswew2za5RIQR1Qwjtut7Xg%2FQAM%3D&reserved=0
tel:+16892233627,,441309905
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fd53004b1-9e1a-4693-be37-59caa7b20e5b%3Fid%3D441309905&data=05%7C02%7Cfacultysenate%40northeastern.edu%7Cbe36c0aa668a41fe0d1808dda82d627e%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638851635050866344%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V%2BYvihUyY4vqL09HkUUxv6m7uV7SssShFpAoaCeh%2Fw4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D405bbc66-2936-4e3d-b801-c53d1d716605%26tenantId%3Da8eec281-aaa3-4dae-ac9b-9a398b9215e7%26threadId%3D19_meeting_YzdjYTI3M2YtMjg2ZC00NTU1LWJjYjItYjUwNzY3YTE2MTI1%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C02%7Cfacultysenate%40northeastern.edu%7Cbe36c0aa668a41fe0d1808dda82d627e%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638851635050882397%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KUMknIBTPCy7kjNyXr5U%2F%2B%2FqFJdYT%2BDN1wyAVYN3A5E%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C02%7Cfacultysenate%40northeastern.edu%7Cbe36c0aa668a41fe0d1808dda82d627e%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C638851635050898908%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rgR3GDi0eIvfd%2Fg%2BGKky4ppSZuTBqOBo1UyHEWu2wqA%3D&reserved=0

