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The RPOC committee has had 8 meetings and conducted 4 interviews during the 25-26 
academic year. The committee worked on the specific charges assigned by SAC. The 
charges were addressed as follows with recommendations. 

Charge 1 

Because of ongoing changes to the university’s procurement process and system 
updates, the RPOC will work with the Associate Deans of Research to identify where 
communication channels are broken so that faculty receive timely information 
about Northeastern research policy updates. 

 

Background 

Northeastern University has undergone significant changes to its procurement 
processes and research administration systems in recent years, specifically with the 
transition to Workday Finance. These transitions have introduced complexity in how 
research policy updates are identified, communicated, and acted upon at the college 
and department level. Prior RPOC cycles did not address this charge directly; it was 
assigned to the current committee in recognition of growing faculty concern that timely, 
accurate information about policy changes was not reliably reaching researchers. The 
College-level Associate Deans of Research were identified as key intermediaries 
between the central administration and the faculty, and the committee was tasked with 
assessing whether that channel is functioning effectively. 

Activities 



The RPOC committee met with the Associate Deans of Research from COS and BCHS 
to discuss the flow of procurement and research policy information from central 
administration to faculty. The committee received unsolicited complaints regarding the 
rollout of the new production system (Aatmesh Shrivastava - COE). In parallel, the 
committee submitted targeted questions as part of the Faculty Senate Survey to assess 
faculty awareness of recent policy changes and their confidence in available 
communication channels. 

Findings 

The committee identified significant, wide-ranging gaps in the communication and 
implementation of research policy updates, with survey results consistently indicating 
dissatisfaction across procurement, discretionary funding, and faculty notification. 

 

1. Lack of adequate advance notice of changes to the procurement system 

Regarding communication specifically, a substantial portion of respondents reported 
receiving no adequate advance notice of changes to the procurement system, and 
many learned of policy changes only after they had already taken effect. When 
asked how they first learned of the changes, few respondents reported being notified 
through official or proactive channels. The absence of a clear point of contact for 
policy questions was a recurring theme in both the survey and in consultations with 
the College Associate Deans of Research, who noted that information from central 
administration often arrives without sufficient lead time for effective dissemination to 
faculty. 

2. Orders take much longer than with the old system, and longer than in other Boston 
area universities 

The new procurement system restricts access to a small number of individuals in 
each college and ensures that only those entitled can make purchases using 
approved means (credit cards). The operational consequences of these restrictions 
are severe. Respondents report that orders now take weeks to months rather than 
days, with some faculty forced to purchase research materials with personal credit 
cards to avoid jeopardizing time-sensitive experiments and grant deliverables. 
Faculty report running out of basic supplies, including paper and printer ink, for 
extended periods, and as a result, some have delayed or canceled research plans 
entirely. One respondent noted that a $22 million contract was put at risk due to slow 
spending rates. Faculty report that other Boston-area university purchasing systems, 
specifically MIT, allow much faster turnaround time for some items. 

3. Newly imposed restrictions on fund spending 

Discretionary and startup fund restrictions have compounded these problems. 
Faculty report sudden, unilateral spending caps imposed without PI input, with some 
describing the freezing or confiscation of accounts built through years of responsible 
fiscal management. Junior faculty are particularly affected, with many unable to 
establish labs or generate preliminary data for grants. Multiple respondents stated 
they are considering leaving the university if conditions do not improve. 

 



The committee spoke with Dr. Debra L. Franko, Senior Vice Provost for Academic 
Affairs at Northeastern University, regarding these concerns. Dr. Franko indicated 
that she is unaware of any spending changes originating at the Provost level, noting 
that college budgets are held by the dean and filtered down to chairs. She 
recommended that affected faculty speak directly with their chair to explore whether 
adjustments can be made. 

 

Summary: 

Taken together, the findings indicate that communication breakdowns, 
suboptimal advanced planning, and inconsistent execution occur at multiple 
points in the chain from the central administration to individual researchers, and 
that these breakdowns are actively harming research productivity and faculty 
retention. 

 

Recommendation 

The committee recommends that the RPOC continue to monitor this issue in the coming 
academic year and work with the College Associate Deans of Research to pilot 
improved communication practices for future policy updates. This should include: 

• Establishing a designated point of contact in each college for research policy 
questions. In many cases, this may be the College Associate Dean for 
Research, but this should be a designated role that is communicated to the 
faculty, staff and students. 

• Developing a consistent protocol for notifying faculty of changes to procurement 
systems and related policies with sufficient lead time. Allow time for feedback. 

• Rolling out adequate and timely training of the relevant personnel in the new 
procurement system 

No Faculty Senate resolution is recommended at this time; however, RPOC should 
remain engaged and revisit this charge if conditions do not improve. 

Charge 2 

The committee shall review the policy on policies, including the tenure clock, and 
provide a summary report on existing policies on research. Specifically, the 
committee shall identify the specific policies that address research disruptions due to 
circumstances such as funding delays or disruptions or regulation changes. 

 

Background 

This charge was assigned in direct response to a confluence of pressures facing 
Northeastern researchers: significant changes in the federal funding climate, new 



university budgeting constraints, and the procurement system disruptions documented 
under Charge 1. Together, these developments have created circumstances in which 
faculty research programs may face serious disruption through no fault of their own, 
raising urgent questions about what institutional protections and formal policies exist to 
support affected researchers. 

The current federal funding environment has introduced uncertainty, with shifts in 
agency priorities, reduced funding funding, delays in grant awards and renewals, and 
heightened regulatory requirements affecting researchers across disciplines. 
Simultaneously, internal changes to procurement and discretionary fund management 
have limited faculty flexibility in responding to these external pressures. Against this 
backdrop, the RPOC was directed to review Northeastern's "policy on policies" — the 
framework governing how institutional policies are created, maintained, and 
communicated — with particular attention to the tenure clock and policies addressing 
research disruptions caused by funding delays, regulatory changes, or other 
circumstances outside a faculty member's control. 

This is a new undertaking for the RPOC and was not addressed by prior committee 
cycles, reflecting the urgency of the current moment and the need for the Faculty 
Senate to understand what formal protections are — or are not — in place for faculty 
navigating an increasingly volatile research environment. 

Activities 

The committee consulted with Senior Vice Provost for Faculty Affairs, Debra Franko, to 
inventory existing formal policies related to research disruptions, tenure clock 
adjustments, and institutional responses to funding or regulatory changes. This 
consultation focused on identifying both written policy and the degree to which informal 
or ad hoc practices have developed in the absence of formal guidance. 

Findings 

1. Unclear formal governing policy regarding research disruptions due to external 
factors 

The committee found little to no formal policy governing the university's response 
to research disruptions caused by funding delays, regulatory changes, or other 
external circumstances. The Provost's Office considers each promotion and 
tenure application on a case-by-case basis — including tenure clock extensions 
in limited circumstances. With a few exceptions, these practices are neither 
codified nor readily accessible to faculty who may need them. No centralized, 
publicly available policy framework was identified that addresses the full range of 
research disruption scenarios covered by this charge. This absence leaves 
faculty, particularly junior faculty and those managing large grants, without clear 
recourse or institutional protection when circumstances beyond their control 
affect their research programs. Given the procurement and funding disruptions 
documented under Charge 1, the lack of a formal protective policy is especially 
concerning. 

Recommendation 



The committee recommends further study before any specific action is proposed. A 
more comprehensive review should map all existing informal practices across colleges, 
assess how peer institutions have addressed similar policy gaps, and engage faculty 
governance stakeholders to determine which protections are most urgently needed. The 
RPOC should report back to the Senate with a concrete policy proposal in the following 
academic year. The committee does not recommend a Senate resolution at this time 
but notes that the findings warrant continued attention. 

Charge 3 

The committee shall review the policies related to research activities and shared 
spaces. In particular, the committee should develop a resolution to implement a 
university-wide shared research space policy that works towards creating 
equitable agreements concerning the use and operation of shared resources within 
and among departments and colleges. The following items should be examined 
leading to resolutions: (a) The College of Engineering’s Research Space Policy that 
includes a provision for the operation of shared spaces; (b) The “Shared Space 
Charter Template” in the Provost’s office (see RPOC 2020-21 for a copy of the 
template); (c) work with the Sr. Vice Provost for Research for timely updates on 
university polices and regulations related to research space. The committee shall 
work with Associate Deans of Research and NU-RES in developing any new policy 
proposals. Please see the guidelines on the policy website for new proposals. 

 

Background 

This charge builds directly on several years of prior RPOC work on shared research 
space. The 2020-2021 RPOC developed the "Shared Space Charter Template," which 
proposed nine discussion points to create equitable agreements governing the use and 
operation of shared resources. The 2021-2022 RPOC surveyed college administrators 
on familiarity with the template, and the Senate passed a resolution calling on the 
Provost's Office to adopt it university-wide — a resolution that was ultimately not 
approved by the Provost or the Board of Trustees. The 2022-2023 RPOC noted that the 
topic had been thoroughly covered but flagged it as a growing concern given the 
university's expansion. The 2023-2024 RPOC revisited the issue and recommended 
revising the Charter to better address practical faculty concerns regarding scheduling, 
flexibility, and equity in shared spaces such as ISEC and EXP. 

The current charge takes this work a step further, directing the committee to move 
toward a concrete university-wide resolution. Specifically, the committee was asked to 
examine the College of Engineering's Research Space Policy, the Provost's Shared 
Space Charter Template, and to engage the Sr. Vice Provost for Research, Associate 
Deans of Research, and NU-RES in developing any new policy proposals consistent 
with guidelines on the university policy website. 

 

Activities 



The committee reviewed the existing shared-space policies in the Charter Template and 
consulted with Sarah Stanton (College of Science) and Sandra Shefelbine (College of 
Engineering) to better understand the issues surrounding these spaces. The discussion 
covered the practical realities of shared space management across campus, the 
limitations of existing policy frameworks, and potential models for improvement. 
Additionally, the discussions also covered concerns over shared equipment. These 
consultations informed the committee's review of both the COE Research Space Policy 
and the Provost's Shared Space Charter Template. 

Findings 

1. Each shared space requires a designated person in charge and dedicated technical 
staff to ensure proper operation.   

Shared spaces vary considerably in their purpose, scale, and user base, and a one-
size-fits-all policy is unlikely to be effective. Each shared space requires a 
designated person in charge and dedicated technical staff to ensure proper 
operation. While some spaces, such as Mugar, have personnel fulfilling this role, 
others — including newer shared spaces such as ISEC — lack this structure 
entirely. 

2. Communication failures are pervasive at every level 

Problems arise not only when spaces are shared across colleges but also within the 
same college, where faculty and staff often lack clear channels to coordinate access, 
resolve conflicts, or escalate issues. This mirrors findings from previous RPOC 
cycles and underscores that the problem is structural rather than isolated. 

3. Lack of a functional mechanism for equipment repair and maintenance in shared 
spaces 

Colleges do not pay for repairs from grant funds or other discretionary sources, as 
the cost-benefit calculus rarely favors it. The result is that multiple pieces of shared 
equipment across campus are out of service with no clear path to resolution. Many 
wasteful purchases are made for equipment that is already available elsewhere in 
Northeastern or is out of order due to improper or unprofessional maintenance. A 
pooled resource model — in which colleges contribute to a shared maintenance and 
repair fund — was identified as a promising solution. 

4. Lack of an established process for determining the priority of access among 
competing users 

There is no established process for determining priority of access among competing 
users, which creates friction and inequity, particularly when spaces are shared 
across departmental or college boundaries. Shared consumables, such as 
autoclaves, present similar coordination challenges. 

 

Summary: 

Taken together, these findings confirm that the gaps in current shared space 
governance are not merely matters of policy language but rather reflect deeper 
structural and operational deficiencies that any university-wide framework will 
need to address directly. 



 

Recommendation 

The committee recommends that more groundwork be laid before a formal resolution is 
brought to the Senate. Specifically, the next RPOC cycle should convene a working 
group that includes the Associate Deans of Research, representatives from NU-RES, 
the Sr. Vice Provost for Research, and college-level space planners to develop a unified 
draft policy drawing on the strongest elements of both the COE Research Space Policy 
and the Charter Template. This process should be guided by the university's policy 
development guidelines and should explicitly address equity in access and use across 
departments and colleges. 

The working group should give particular attention to two operational proposals that 
emerged from faculty consultations.  

1. Stockroom model: 

Shared materials, consumables, and equipment are managed through a centralized 
pool with controlled access — should be evaluated as a mechanism to reduce 
redundancy, enable cost sharing, and ensure more equitable resource distribution. 
Several peer institutions have implemented such models successfully and could 
serve as benchmarks.  

2. Development of an online database with a booking mechanism for shared research 
equipment 

It would improve visibility into available resources across campus and provide a 
practical tool for managing access and priority, reducing unnecessary frictions, and 
improving equipment utilization. 

Once a draft policy is developed through this collaborative process, it should be brought 
back to the Senate for consideration as a formal resolution. The committee further 
recommends that the Senate continue monitoring shared space issues in the interim 
and that the Sr. Vice Provost for Research be engaged early in the process to improve 
the likelihood of administrative approval. 

Respectfully submitted, 

 

 

 

Prof. Owen Skinner, Chair, RPOC 

 



 

Appendix I. Summary of Survey Results: 

 

 

 

 

 

              
              

        
          
           

                 
           
         

         
                 
           

               
                

           
        
         
        



 

 

 

 

 

 

 

            
               
               

            
           

               

                          

        
           

         
         

                
                  

           
         



 

 

 

 

 

 

 

                    
                                                                                                                        
                                                                                                                         
                                                                                    
                                                                                                                    
                                                                                                                             
                                                                                               
                                                                                                               
                                                                                                                                 
                                                                                                             
                                                                                                                               
                                                                                                                            
                          
                                                                                                                               
                                                                                                  
                                                                                                                  
                                                                                                                            
                 
                                                                                                                            
                                        

               
               

                
              

       
           

        



 

 

 

 

 

 

 

                
               
           

               

               
        

              
           
        



 

 

 

 

 

 

 

        
        

                 
               
              

               
       

                   
                   
                    

          
        

                   
                   
                    

            
           



 

 

 

 

 

 

 

                   
                   

                       
        

                   

                   
                   
                    

             
               

     

                   
                   

                       
                        

                   
              
            

                
      

            



 

 

 

                    
                                                                                                                                          
                                                                                                                                             
                                                                                                                                           
          
                                                                                                                                           
                                                                                                                                          
                                                                                    
                                                                                                                                         
                                                                                                                                                 
                                                          
                                                                                                                                       
                                                                                                                                            
                                                                  
                                                                                                                                           
                                                                                                                                                
                                 
                                                                                                                                       
                                                                                                                                        
                                                                                                                                        
                                                                                                                           
                                                                                                                                              
                                                                                                                                           
                                                                                                                                                
                                                                                        
                                                                                                                                   
                                                                                         

          
       

           
              


