Faculty Senate Meeting
September 23, 2026

Agenda and SAC Report



Agenda

I. Presentation

President Aoun: The State of Higher Education







Agenda

II. Routine Business
A. Approval of April 22,2026, Meeting Minutes

B. SAC Report

* Since our last senate meeting, SAC has met 15 times, hosted 1
Elected Senators meeting, & met with the Provost 9 times

* SAC has constituted & charged 11 committees, based on
faculty priorities and feedback.




Agenda

C. Meeting Procedures

®* Robert’s Rules govern meeting procedures
* All faculty welcome to attend
® Voting restricted to senators & appointed administrators

D. Speaking Protocol

* Raise hand & wait to be recognized

®* Non-senators may speak after being recognized by a
senator

®* To encourage broad participation, please allow others to
speak before raising your hand to speak again




Agenda
E. Managing Meeting Time
®* To help us stay on schedule, save questions that are

unrelated to agenda items for the New Business section

®* During New Business, you may raise any concerns not
covered elsewhere on the agenda

* Topics requiring extended discussion will be considered
by SAC for future agendas

®* Provost Q & A remains open for any questions




Agenda

F. Introduction of Tom Sheahan
Interim Provost

* US Navy Veteran

e 35 Years at Northeastern

Professor of Civil and Environmental Engineering
Senior Associate Dean, COE

Senior Vice Provost, Curriculum & Programs
Executive Vice Provost

Many Teaching, Mentoring, & Service Awards
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G. Provost’s Report

H. Questions and Discussion
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IIl. Presentation

Diane Levin, University Ombuds

Update from the Ombuds Office:
FY2026 Trends and Emerging Themes
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The Ombuds Office for Faculty and Staff

Confidential, independent, impartial, informal

* Since 2011 has provided a safe space to raise
and address concerns off the record

e Supports all university employees world-
wide

* Helps foster an equitable and ethical
community




Sustained Use of the Ombuds Office Over Time
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FY2026 at a Glance

458 office visitors received support with 850 issues

64% staff / 29% faculty

15% located on global campuses

34% were past visitors returning with new issues




What Visitors Came to Discuss in FY2026

Evaluative Relationships
Organizational / Leadership
Values, Ethics, Standards

Services / Administrative

Career Progression & Development
Legal, Regulatory, Compliance

Peer & Colleague Relationships
Compensation & Benefits

Safety, Health, Physical Environment

850 Total Concerns Reported

Percent of all office visitors reporting each concern category

39%

39%

25%

21%

17%

14%

14%

10%

6%




Three Workplace Themes Defined FY2026

- T

Organizational &
Leadership

Faculty: Concerns centered on
interactions with senior
leadership and effectiveness of
leadership communication.
Organizational climate overall.

Staff: Operational changes
generated uncertainty and
affected morale.

——
00606
Evaluative Relationships

Faculty and staff sought clear
expectations and early
communication of performance
concerns to allow meaningful
improvement.

Communication gaps and lack
of trust remained recurring
features of these relationships.

o /

Reported by 39% of Visitors

o /

Reported by 39% of Visitors

S

Values, Ethics,
Standards

For both faculty and staff,
concerns about potential
violations of conduct standards
were often accompanied by
uncertainty or barriers around
reporting.

o /

Reported by 25% of Visitors




Also on the Radar in FY2026

Other notable patterns

A Increase of 38% from FY2025 in concerns arising from experiences with
w administrative services and processes

== 10% of all visitors raised concerns about employee benefits—an 80%
[e] increase over FY2025

—— Staff visitors reported fewer opportunities for career growth, affecting job

T satisfaction




FY2026: Risks Identified by Visitors

133 317 +51%
VISITORS IDENTIFYING RISK SIGNALS RISK SIGNALS
RISKS IDENTIFIED BY VISITORS VS. FY2025

NUMBER OF RISK SIGNALS BY CATEGORY

workforce [N 1

The number of visitors identifying risk was

Legal
c ompl?ags cé 101 virtually unchanged from FY2025, while
reported risk signals increased by 51%.
Strategic 37

Workforce risk signals more than

v doubled over the prior year.

Reputational

Financial

Risk is recorded only when a visitor explicitly identifies an actual or
potential institutional risk and describes circumstances giving rise to it.




FY2027: What Visitors Are Discussing Now

Institutional stability, job security, and overall climate

> B

Clarity and frequency of leadership communication

Experiences with administrative services and processes remain
a recurring concern




Contacting the Ombuds Office

Diane Levin, J.D. (she/her)

University Ombuds
Certified Organizational Ombuds Practitioner®

Office: 617.373.3362
Private mobile: 351.207.0220
Ombuds@northeastern.edu

https://ombuds.northeastern.edu
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4. New Business

5. Motion to Adjourn
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