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Enabling NU Undergraduate Student International Educational 
Experiences – to a goal of 100% 

Garrett Margliotti  
Senior Associate Director of Students 
and Program Development 

Joe Braitsch 
Senior Associate Director of 
Finance and Operations 



• PhD in Linguistics, and 
BA/MA in Germanic 
and Romance 
languages from 
Leningrad State 
University, Leningrad, 
USSR 

 
• Professor of English at 

St. Petersburg Law 
Institute, St. 
Petersburg, Russia 
before coming to the 
U.S. in 1993   

  
• 19 years of 

international 
education experience 

We are excited to welcome her to Northeastern!!! 



• High level Summary of GEO Offerings – Garrett Margliotti 
• Path of Continuous Improvement – Kate Ziemer 
• Questions and Discussion – all  



Study Abroad 

2014 2015 2016 2017 

• Work with Foreign 
Partners 

• Work with NU 
Programs 

• Advise Students 
• Facilitate Foreign 

Travel  



Dialogue of Civilizations 

• Work with Faculty on 
Logistics and Budgets 

• Facilitate Proposal 
Process 

• Host recruitment 
events 

• Follow-up on student 
applications 

• Program reconciliation 



Services for All Students 
• Health and Safety Training 

• Resource Guidance 

• Pre-Departure Orientations 

• Visa guidance 

• Connections to other offices 

• ISSAC petition support 

• Ambassadors for Abroad Programs 

• Peer Advisor Programs 

• Peer Chat Help 

DOCs 
Study Abroad 



Big Picture……. 

Continuous Improvement 

• ~40% of graduating 
seniors have some sort of 
international experience 

• Beat BU!  
• Up and Coming! 

• Greater Scrutiny 
• Changing world 

• Getting into compliance 
• Codification and Policies 
• Looking at the data 
• Reaching out to 

students, faculty and 
offices 

• Reviewing structures 
and processes 

• Greater Scrutiny 
• Changing world 

• Lack of Effective 
Leadership 

100% 
• High 

Educational 
Value 

• Integrated 
with NU 
experience 

• Reaching more students in 
innovative ways 

• Enabling new programs that 
meet NU student and faculty 
needs 

 



Continuous Improvement 
Study Abroad Strategies 

2014 2015 2016 2017 

• Convert “handshake deals” to formal 
agreements 

• Eliminate 3-party vendors where it 
makes sense 

• Re-examine current agreements and 
modify where it makes sense 

• Work with NU faculty and units to 
define appropriate partner schools and 
curricular matching 

• Work with units and co-op and other 
offices to leverage partnerships as it 
makes sense 

 

Understand student needs and broaden 
offerings with co-operation of units! 



International Educational Agreements/Memorandum of 
Understanding Routing Process 

College-level Study 
Abroad 

Agreements 

College 
(Dean’s 
Office) 

GEO 

Registrar’s 
Office 

 (if academic 
record keeping 

is involved) 

OGC 
Provost 
Office 

College 
(Dean’s 
Office) 
Final 

Signature 

GEO 

Dialogue 
Agreements 

(Including 
components of 

a dialogue) 

College 
(Dean’s Office) GEO OGC GEO 

College 
(Dean’s Office) 

– Final 
Signature 

GEO 

University-wide 
Agreements GEO 

Registrar’s 
Office  

(if academic 
record keeping is 

involved) 

OGC 

Provost 
Office 
(Final 

Signature) 

GEO 

REVISED: December 1, 2016 
(Supersedes October 4, 2011 Lowndes’ Memo) 

Other 
International 
Agreements 

College 
(Dean’s Office) GEO OGC GEO 

College 
(Dean’s Office) 

– Final 
Signature 

GEO 



DOC Strategies 

Continuous Improvement 

• ~33% male students; low 
underrepresented populations -- 
????? 

• Sustainability…… 
• $500,000 loss last year 
• Non-NU students? 
• Honors Global Bank Account 

• Review and Modify process for  
• Effective use of faculty time in 

proposal and design process 
• Effective leveraging of expenses 

in-country 
• Effective  Understand student needs and broaden 

offerings with co-operation of units! 



DOCs Summer 2017 
Proposal/Development Process  

• Overall Approach 
• Departments and Colleges approve 

Curriculum 
• ISSAC determines S&H compliance, judges 

petitions 
• Faculty determines programing and budget 
• GEO enables as many students and 

programs as possible 
 

• Transparent Processes – Web, reviewed in 
workshops 

• Working on Faculty Handbook 
 

• Transparent Budget development 
• Policies 
• One-on-one development, adjustment, 

closure 
 

 

 Fall Winter Spring Summer Fall 

Academic and Resource 
Planning and Development     

Finances and Logistics 

 Participant Recruitment    

  Pre-Departure and 
Student Advising   

    While 
Abroad  

     
Evaluation 

and 
Review 

Proposal Process 



DOCs Summer 2017 
Strategy….. 

• Analyze how many dialogues are self-sustaining, can run per policy 
on reductions, can’t run per policy* on reductions 

• Prioritize “can’t run” by % full 

• How many additional dialogues can run when all GEO fees and 
contingencies are used to subsidize? 

• Explore non-Northeastern Student enrollment 

* First give up $300/per student stipend and then $600/per student GEO fee 



DOCs Summer 2017 



DOCs Summer 2017 



Thoughts and Questions 

Faculty Involvement 

Student Involvement 

Quality control and Best Practices 

Integration of global experience…. 



Back-up data 
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Summer 1 
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DOC Student Fee 

Does DOC Student Fee impact Enrollment? 



Summer 2 
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DOC Student Fee 

Does DOC Student Fee impact Enrollment? 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	International Educational Agreements/Memorandum of Understanding Routing Process
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

