
SAIL
Self-Authored Integrated Learning Initiative



GOALS:
• Achieve common, high-level understanding of SAIL as a learning tool and platform
• Achieve common understanding of the process used to bring SAIL to this point
• Discuss plans for beta test processes and beyond

1) SAIL:  what it is and will be this year  (Cigdem)
2) Q&A on SAIL 
3) Process: history and on-going  (Kate)

• Timeline
• Pilot feedback
• Current processes and next steps

4) Discussion  

AGENDA:



SAIL
Self-Authored Integrated Learning Initiative

The purpose of SAIL is to create a shared language and approach across 
Northeastern to foster those life skills and competencies that cross disciplinary 
boundaries and all experiences in and out of the classroom to help our graduates 
succeed in any career within our ever-changing, global society. 



SAIL provides the foundation for an INTEGRATED LEARNING 
ECOSYSTEM in which learners can practice:

ARTICULATE 
& AUTHOR
one’s journey

[Baxter-Magolda & King, 2003]

INTEGRATE
Your learning

INTEGRATING
across 

experiences

[Perfect et al., 2004; Engle et al., 2012]

CONNECTING
skills/literacies 
to experiences

[Winkelmes, 2014]



So what are these competencies and skills?
Design thinking
Strategic thinking
Systems thinking
Quantitative reasoning
Integrative thinking
Aesthetic appreciation
Computational thinking
Entrepreneurship
Information literacy
Boundary setting
Self-care
Time management
Self-control
Problem Solving
Ethical Reasoning

Independence/Autonomy
Initiative/Resourcefulness
Perseverance/Resiliency
Self-Efficacy/Confidence
Self-regulated Learning
Help Seeking
Leadership
Collaboration/Teamwork
Communication
Empathy
Comfort with Ambiguity
Open-Mindedness
Humility
Integrity
Mindfulness

Coaching/mentoring
Organization
Planning

Cultural agility
Advocacy
Civic-mindedness
Conflict resolution

Inclusivity/inclusive action
Networking

Financial literacy
Networking

Inquiry & Analysis
Creative Thinking/Innovation
Critical Thinking
Decision-Making



Grouping for “Ease of Use” & Basis for Framework
Design thinking
Strategic thinking
Systems thinking
Quantitative reasoning
Integrative thinking
Aesthetic appreciation
Computational thinking
Entrepreneurship
Information literacy

Boundary setting
Self-care
Time management
Aesthetic appreciation
Self-control

Coaching/mentoring
Organization
Planning
Conflict resolution
Financial literacy
Networking
Strategic thinking
Time management

Cultural agility
Inclusivity/inclusive action
Systems thinking

Inclusivity/inclusive action
Networking
Systems thinking
Advocacy
Civic-mindedness
Conflict resolution/transformation

Comfort with Ambiguity
Open-Mindedness
Humility
Integrity
Mindfulness

Inquiry & Analysis
Creative Thinking/Innovation
Critical Thinking
Decision-Making
Problem Solving
Ethical Reasoning

Independence/Autonomy
Initiative/Resourcefulness
Perseverance/Resiliency
Self-Efficacy/Confidence
Self-regulated Learning
Help Seeking

Leadership
Collaboration/Teamwork
Communication
Empathy



Design thinking
Strategic thinking
Systems thinking
Quantitative reasoning
Integrative thinking

Boundary setting
Self-care
Time management

Coaching/mentoring
Organization
Planning

Cultural agility
Inclusivity/inclusive action
Systems thinking

Advocacy
Civic-mindedness
Conflict resolution/transformation

SAIL Framework: Dimensions

Aesthetic appreciation
Computational thinking
Entrepreneurship
Information literacy

INTELLECTUAL AGILITY
Learners develop the ability to use knowledge, behaviors, 
skills, and experiences flexibly in new and unique situations 
to innovatively contribute to their field.

GLOBAL MINDSET

Learners develop knowledge, skills and behaviors to live, work 
and communicate with people whose background, experience 
and perspectives are different from their own as well as to 
consider the global impact of their decisions.

SOCIAL CONSCIOUSNESS & 
COMMITMENT

Learners develop the confidence, skills and values to 
effectively recognize the needs of individuals, 
communities, and societies and make a commitment to 
constructively engage in social action.

Inclusivity/inclusive action
Networking
Systems thinking

PROFESSIONAL & PERSONAL EFFECTIVENESS
Learners develop the confidence, skills, behaviors and values to 
effectively discern life goals, form relationships and shape their 
personal and professional identities to achieve fulfillment.

Conflict resolution
Financial literacy
Networking

Strategic thinking
Time management

WELL-BEING

Learners develop knowledge, skills and behaviors necessary 
to live balanced and fulfilling lives.

Aesthetic appreciation
Self-control



SAIL Framework: Foundational masteries

INTRAPERSONAL SKILLS
Independence/Autonomy
Initiative/Resourcefulness
Perseverance/Resiliency
Self-Efficacy/Confidence
Self-regulated Learning
Help Seeking

INTERPERSONAL SKILLS
Leadership
Collaboration/Teamwork
Communication
Empathy

ATTRIBUTES
Comfort with Ambiguity
Open-Mindedness
Humility
Integrity
Mindfulness

STRATEGIC TOOLKIT
Inquiry & Analysis
Creative Thinking/Innovation
Critical Thinking
Decision-Making
Problem Solving
Ethical Reasoning



Mapping Learning Opportunities to SAIL



Learning Inside and Outside of the Classroom



Student Experience in Platform

STUDENT VISUALIZATION
&

REFLECTION



SKILLS AS A FUNCTION OF LEVEL OF 
ENGAGEMENT

Design Thinking

Intercultural Competency

Negotiation

Experience Visualization



Opportunity Curation



Goal Creation



Reflection
Service learning in this 
class helped me see 
how I can use what I am 
learning in class in the 
future to advance my 
goals of impacting my 
community



Networking & Advising



MyStory





educator.sail.northeastern.edu



Learner Feedback to Educators



Learner Feedback to Educators





Academic Plan: Learning 2025

Learning Happens Everywhere

ISLE2015 Today

Co-Curricular Transcript? Integrated Learning

à SAIL à SAIL

SAIL is an educational resource 
for integrated learning.



Community Involvement

Faculty
Advisors

Co-Op Community
Student Services

Staff
Students

Handout Highlights
Conceptual Framework Focus Groups: Spring 2015

Faculty input on dimensions: 7/2016
Campus-Wide presentation and Feedback: Summer/Fall 2016

SAC/Senate: 10/2015

Explore 
Framework Pilot

Cross-Functional Focus Groups: Spring 2017
SAC/Senate: Jan./April 2017

Explore 
Mobile App Pilot

On-going working groups: Summer/Fall 2017 Honors Pilot

IT CATLR



On-going Involvement Includes: Awareness and Feedback Sessions
SAIL Ambassadors
SAIL Educator Exchanges
SAIL Student Advisory Council
SAIL Working Groups

Institutes and Workshops
Unit interactions
Faculty Influencers groups
Chairs Plus One groups

Faculty involvement in Development Includes:
NUpath mapping
Machine Learning Brainstorm



Student Feedback Surveys, Focus Groups, App Shake

COHORT AND SAIL USEAGE RESPONSES INVITED RESPONSE 
RATE

Honors 98 650 12.2%

App Users 64 382 16.8%

Non-Users 34 268 12.7%

Explore 24 196 15.1%

App Users 22 175 12.6%

Non-Users 2 21 9.5%

GRAND TOTAL 122 846 14.4%

[1] This response rate includes only fully completed surveys.  
[2] App users are defined here as students who have added at least one moment or signed up for at least one 

opportunity using the SAIL app.

Example Survey Statistics:



Student Feedback Surveys, Focus Groups, App Shake

PROS CHALLENGES
Helps with co-op & career pathways – help 

preparing for jobs and interviews

Translating SAIL to non-NU audiences

Take it with me after graduation Upper class students see value faster

Ability to share with advisors and 

employers

Don’t make it required – should be Opt-In

Network Understanding the “why” of SAIL – delayed 

benefits

Goal Creation Hard finding time to use the app

Skills DNA Would like to have more opportunities in 

the system

Example Impacts:
• New Shared Visualization
• Logo Change
• Framing to students
• Numerous on app



Faculty Feedback Focus Groups, Ambassadors, Workshops 

PROS CHALLENGES

Good to see the whole student Entering courses
Way to expand my course to fit students’ 
prior experiences

Integrating SAIL into opportunities offered

Appreciate applicability “Teaching” SAIL

Feedback from learners on skills they got 
out of the opportunity

Breaking courses down into modules

Ability to advertise courses and other 
events
Ability to pull into assessment planning
Student pathwaysExample Impacts:

• Discipline Layer 
• NUpath mapping
• Templates and Course level



Beta Test and Forward Open to all with a Northeastern login

Need Faculty involvement to ensure success for our students and our educators.

• Courses as opportunities
• Research as opportunities
• Oversight Committee
• Faculty Advisory Committee
• Others?



Discussion


