Our Communities:
Learners, Faculty, Staff, Neighbors, Alumni,
Partners, Community Members, and More

To develop an overarching strategy to harness the
diversity, relationships, and richness of our surrounding communities
to create mutually beneficial synergy and collaboration.



https://strategicplan.northeastern.edu/

Members

Becca Berkey, Director of Community-
Engaged Teaching & Research, City &
Community Engagement

Ebony Clinton-Brown, Senior Director,
Undergraduate Admissions

Mike Davis, VP, Safety, Security and Policy
Maxine Griffith, Special Advisor to the
Provost

Amy Halliday, Director of the Center for the
Arts, College of Arts, Media and Design
Meaghan Hallock, Director of Development
& Alumni/ae Relations, School of Law

Abbey Holland, Undergraduate Student,
Human Services

Co-Chairs

Aliza Lakhani, Regional Dean and CEO,
Toronto Campus

Lorraine Mountain, Assistant Dean for
Cooperative Education, College of
Engineering, Faculty Senator

Sheila Puffer, University Distinguished
Professor, International Business,
D’Amore-McKim School of Business
Karen Reiss Medwed, Associate
Teaching Professor and Assistant Dean,
Graduate School of Education, College of
Professional Studies

John Tobin, Vice President of City &
Community Engagement

¢ Rod Brunson, Thomas P. O’'Neill Jr. Chair of Public Life; Professor of Criminology
and Criminal Justice and Political Science; Director of Graduate Mentoring and
Diversity Initiatives, College of Social Sciences and Humanities
Carmen Sceppa, Dean, Bouvé College of Health Sciences




Framework — Redefining Community Engagement
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Survey: faculty, students, staff, co-op/XN partners, alumni, Community Advisory Board (n: 1399)
Town Halls: January 25 (Faculty/Students/Staff) and March 8 (Global Network)




White Paper Outline

WHAT
* Mission statement and goals
WHERE WE ARE AT

 NU2025 successes/failures to date
WHY
 Core values
HOW
* Co-creation of an intended future.
* Meaningful mandate that community be improved by its co-existence with NU
* Authentic and reciprocal community engagement and integration at all levels
Accountability
* Metrics of success (KPIs), roles and responsibilities
Long Range Plan
* Resources and investment to achieve outcomes/metrics
Recommendations
« Work plan and milestones for success




