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Ombuds Office Practice Standards

Operates under the Code of Ethics and Standards of Practice of the
International Ombuds Association:

* Confidentiality (’:

* Independence
INTERNATIONAL
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* Informality




Ombuds Office for Faculty and Staff Overview
July 1, 2017 - January 15, 2024
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FY 2024 Ombuds Office Numbers
7/1/2023 -1/15/2024

Visitor Type Visitor Count Concerns
Reported

Faculty 105 200
Staff 133 266
Anonymous/

Other 10 15

TOTAL 248 481




Ombuds Office Numbers FY 2024
through 1/15/2024
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FY24 Top Employee Concerns
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Top Themes in Faculty Concerns FY 2024

Institutional Values, Ethics, and Standards
* Aligning institutional culture, values, and practices during expansion and growth
e Concerns relating to alleged breaches of policy or standards of conduct

Organizational Climate and Leadership
* Leadership development and effectiveness/performance
* Leadership responsibility for morale and climate

Hierarchical Relationships
* Presence of communication difficulties, low trust
» Affects willingness of faculty to seek support or guidance




Top Themes in Staff Concerns FY 2024

Hierarchical Relationships

* Presence of communication difficulties, low trust

* 12% of all staff cases involve complex, multi-party issues within this category
* |ssues highlight need for training and mentoring for those in supervisory roles

Organizational Climate and Leadership

* Appropriate budgetary support, dedication of resources, better communication
to meet strategic priorities

Institutional Values, Ethics, and Standards
* Concerns relating to alleged breaches of policy or standards of conduct




FY 2024 through 1/15/2024
100 Ombuds Office visitors identified
236 actual or potential risks or costs to the university

Employee retention

Disruption to strategic priorities
Potential for internal/external grievances
Impact on organizational diversity goals
Breach of policy/ethical code

Loss of morale and well-being

Litigation potential

Negative publicity

Reduction in productivity

Financial loss or cost

Team cohesiveness

Data privacy and security

Public safety or security issue

Research misconduct
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Contacting the Ombuds Office

Ombuds Office for Faculty and Staff

Diane Levin, J.D. (she/her) D
Certified Organizational Ombuds Practitioner®

013 Cullinane Hall, Boston Campus

Office: 617.373.3362
Private mobile: 351.207.0220
Ombuds@northeastern.edu

u

provost.northeastern.edu/ombuds/
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