Northeastern ReDI Leadership Initiative
2017 – 2018 Schedule

Toolkit: Leadership Framework, Teamwork, and Making it all Work for You
May 7	 	8:30am – 5:15pm (Monday) 			Raytheon
May 8		8:30am – 5:15pm (Tuesday)			Raytheon
May 9 		8:30am – 5:15pm (Wednesday)			Raytheon
May 10		8:30am – 5:15pm (Thursday)			Raytheon

Toolkit workshops focus on leadership, high functioning teams, communication across various stakeholders, and the launch of the team project (short title “Cohort Challenge”).  These workshops include opportunities for discussions with Provost Bean, Deans, and Vice Provosts.  Breakfast begins at 8:30am with the program beginning promptly at 9:00am.  

How the University Works & Cohort Challenge (team project) Working Meetings
       June 27		11:40-1:30 Wednesday			Research Administration
       September 13	11:40-1:30 Thursday 			University Budget 
       October 4		11:40-1:30 Thursday			Foundations and Advancement
October 25		11:40-1:30 Thursday 			Government Relations	

Each meeting includes a short workshop on how the university works led by a leader from the area. Additionally, these dedicated times give ReDI Cohort Challenge teams time to work together.  

Cohort Challenge White Paper
	October 22		White paper draft due
	November 29	White paper final draft due
	December 3		White papers sent to Provost and Deans

High-level Communication Skills: Practice Presentations with Feedback
November 9	8:30-1:00 Specific times to be scheduled for each team	
	December 10	Final slides due to Erinn Taylor de Barroso at e.taylordebarroso@neu.edu

Workshop on executive presentation and communication skills.  In preparation for the December presentations to the Provost’s Leadership Team, each Cohort Challenge team gives a presentation practice run and receives feedback.  All ReDI participants are invited to listen to all presentations at this workshop.

Final Presentations to Provost’s Leadership Team				
[bookmark: _GoBack]December 11	2:00 – 5:00	Presentations and reception		

ReDI teams present recommendations from their Cohort Challenge projects to the Provost’s Leadership Team.  This is an opportunity to share insights and make recommendations to academic leaders and engage in a discussion about your project.
